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ith many films shooting in New Orleans, 
there’s an influx of professionals 

relocating here to help train our locals in the 
nuances of the film industry. One of the highest-
growth industries is that of acting trainers and 
coaches. 

With more than a dozen acting instructors 
actively working in Hollywood South, it’s 
difficult to know who to study under. It’s more 
than just a matter of cost; it’s also important to 
know what is being taught to help you determine 
how best to fulfill your acting career needs. 

This series “Learning How to Act in New 
Orleans” provides an overview of various acting, 
auditioning, and character study classes 
available. 
 
John “Spud” McConnell, Reel New Orleans 
Talent, www.reelneworleanstalent.com 
Character Study Class, $300 
Four in attendance 
Credentials: Master’s degree in Acting, three 
seasons on ABC’s “Roseanne Show,” off-
broadway one-man show “The Kingfish,” 
honored with a life-sized bronze statue on Canal 
Street commemorating his portrayal of Ignatius 
J. Reilly from A Confederacy of Dunces. IMDB: 
www.imdb.com/name/nm0566279 
 
Mr. McConnell’s background shows an obvious 
mastery of the transition from stage to screen. 
Besides giving advice on voice control and 
projection he also focuses on such key points as 
in-depth character analysis. 

In preparation for acting precision, students 
analyze their likes and dislikes regarding their 
characters as well as characteristics that are most 
revealing about the roles. Depth in characters is 
examined, and students are reminded that they 
can make choices about characterization nuances 
such as word emphasis and body language. 

Students stand during one part of their 
reading to enhance vocal projection and to study 
“planting” their stance to establish their space. 
Nonverbal characterization is discussed in the 
overall context of understanding all characters to 
appreciate individual roles, responses, and 
motivation. 

“Understand your lines” is a central theme 
for this character study class. Transitioning from 
one character to another is covered, and making 
difficult lines work also is studied. 
Understanding of how all characters’ 
interactions influence the whole as well as the 
individuals is communicated, and the 
importance of subtext thoughts and how they 
influence delivery are revealed. 

Finally, the effect of past storylines on a 
current character and the importance of 
understanding a character’s past are scrutinized. 
The class ends with students discussing all the 
characters, with a final analysis by the instructor. 
 
Lance E. Nichols, 888-698-0201, Lanzardis 
Productions, lnichol619@earthlink.net 
Private coaching $30.00 per hour, on-set 
coaching $150.00 per 8-hour day 
On-camera dialogue script reading. 
Eight in attendance 
Credentials: BA in DRCM from UNO; spent 24 
years in L.A. and studied acting in L.A. and LA; 
30 years professional acting experience in TV, 
film, and stage; currently teaches in N.O. and 
L.A. IMDB: www.imdb.com/name/nm0629634 
 
The class began at 9:30 A.M. with a rehearsed 
script reading. Fifteen minutes later videos of 
the performances were screened and critiqued by 
Mr. Nichols. Here, he noted the significance of 
always asking the auditioner where you are to 
look during an audition. Other points discussed 
by the instructor included facial mannerisms, 
avoiding hand and arm movements that cross 
your face, and listening to incoming lines with 
an appropriately expressive face. He also 
emphasized the importance of holding the script 
properly to avoid having to break eye contact 
and stopping the audition and restarting if 
necessary. 

A cold reading was performed after 15 
minutes of private rehearsal. Mr. Nichols stated 
the suitability of bringing props to an audition, 
such as a wireless phone when you are reading a 
part calling for such property, and noted such 
guidelines when analyzing a script as: 
 

1. What do you want? 
2. How do you get it? 

W 



3. Practice active listening of the lines 
opposite yours. 

 
The cold reading was analyzed on video and 

the instructor noted that one trick to separate you 
from others auditioning is to do something 
different—add a mannerism or certain vocal 
quality at some point. Other observations 
included the need to avoid revealing emotions 
too early and listening to the lines instead of 
only those that are your cue. Vocal pitch was 
addressed, as was how the camera and 
microphone do all the work for you as opposed 
to a stage production. Finally, Mr. Nichols 
discussed the importance of hearing and 
processing a director’s instructions to enable the 
actor to make the appropriate adjustments. He 
also stressed practicing in front of a mirror or 
video camera and memorizing the first and last 
lines of a script to improve performance and 
help reduce stress. 
 
Jeffrey Nightbyrd, Acclaim Talent; 
www.acclaimneworleans.com 
On-Camera Film Auditioning Seminar, two 
sessions, $45 
Eight in attendance 
Credentials: Director of a 14-year-old talent 
agency, 7 years under his ownership, whose 
actors have appeared in every major Hollywood 
film in Texas; in L.A. represented writers with 
the Green TV Network; edited the L.A. Free 
Press for 2 years. IMDB: www.imdb.com/name/ 
nm0631453 
 
The class focuses on the importance of the 
audition for “booking” acting jobs. Such 
specifics as your entrance into the audition room 
are addressed, as is the importance of standing at 
an angle for an on-camera audition and giving 
two profiles too to ensure that you “give a good 
slate.” A self-assured and confident attitude is 
important, as well as the need to connect with 
those auditioning. 

The class begins with the instructor handing 
out a commercial script and asking how each 
student will approach the delivery. A mock 
audition then is held and videotaped for all 
students. The importance of hair, smile, eyes, 
and a relaxed appearance are discussed. Some 
tips include the need to only memorize the first 

and last lines of a script, but being careful not to 
break the flow or feeling by looking away from 
your audition interviewer. 

The mock audition is followed by a cold 
reading where students are handed scripts and 
told to leave the room to rehearse. They also are 
advised to carry a highlighter to emphasize their 
lines, and to handle the pages professionally by 
dropping each page on the floor as they’re done 
with them. The cold reading is taped and 
analyzed. 

An overall analysis of the class is that some 
students worked on camera well, some need 
voice exercises, and some need yelling 
exercises. Final advice given was that repetition 
helps to relax. 
 


